

Carver Center Foundation Board Meeting
Thursday, February 18, 2016, 6:30 p.m. 


ATTENDEES: 
Frank Thomas, Beth Ourand, Michelle Lipka, Stephanie Steininger, Karen Steele, Lesley Simmons, Beth Twohy, Kathy (Palencar) Frederick, Mary Wright, Jordan Schloss, Lynn Arenson, Denise Owens, Denise Taff, Kim Sutton

6:15 – 6:30 PM - WELCOME
6:30 – 8:30 MEETING


Welcome and Introductions

Approval of Minutes
· Hard copies of the Minutes from the meeting held on December 17, 2015, were distributed and reviewed. Frank motioned to approve minutes.   Beth T. seconded.   Motion was approved.

Treasurer’s Report
· Hard copies of the budget were distributed and reviewed. 
· Beth Ourand highlighted disbursements and receipts since last meeting.
· There was a designated fund donation for Visual Arts for $1000 – Beth contacted the Art Department to advise them of the donation; no response to date.
· Jada Shannon 2015 scholarship check is still outstanding; Frank to reach out to Dawn Wells to contact the family.
· Frank motioned to accept the Treasurers Report. Lesley seconded. Motion was approved.

New Business

· Grant Requests

· Professional Development grant for Mr. O’Brien for a conference for Art Schools for $800; this grant was approved by the Executive Committee at their January 12th meeting.

· AP World Language Textbooks
· Request for $1050 for AP-compliant French and Spanish textbooks (5 each), which include the corresponding online component.
· These textbooks are no longer funded by BCPS but are relevant to the AP curriculum.
· Executive Committee made a motion to approve the grant in full.  Motion was approved unanimously.
· 


· Board Succession
· Denise Taff has identified Kari Gallagher as potential Board member and invited her to the next CCF Board Meeting.
· Karen mentioned that 1 of the 2 teacher representatives has been identified.

· Freshmen Registration
· Dates: March 21, 22
· Michelle to send out sign-up sheets to work the event.
· Materials:
· Email signup
· Hot spot for directory
· Pamphlets (Lynn)
· Magnets
· Banner (Lynn)
· Postcards for Celebration

Old Business

· Bricks
· Denise mentioned that she met someone from Towsontown Junior High and they have a Facebook page with over 600 members; she thinks there would be an interest in selling the bricks.
· Still need a chair for this fundraiser.
· Would the junior class help with this event and the Foundation would grant the money back to them?

Committee Reports
· Advocacy - Beth Twohy
· SURVEY
· 

· Survey results were shared.
· 93 people participated in the survey.
· There is general awareness and broad support for the activities that Foundation supports.
· 50% support for grants/activities was a consensus.
· People are willing to volunteer – but not interested in attending meetings.
· Opportunity for improvement in communication.
· Suggestions: 
· Stagger the CCF emails to earlier in the month; the Mosaic comes out at the end of the month.
· Copy/paste dates of events from the Mosaic – Beth T. to do that, confirming dates with John O’B prior to publishing.  (And add a disclaimer)
· Put the information of the most recently approved grants in the eNewsletter
· FAMILY DIRECTORY
· 223 total members
· One-quarter of the freshmen class
· We are not renewing the carpool site, in light of using the directory site.
· Push to get the incoming freshmen on the site

· Communications – Lesley Simmons
· As stated above: we are not renewing the carpool site, in light of using the directory site.
· It was suggested that we send a link to the members of the directory site to sign-up for the eNewsletters.

· Parent Committee
· Post Prom
· The original chair resigned; Michelle and Kathy will co-chair.
· Working on getting contracts in place.
· Working meeting at next Parent Committee Meeting on 3/15 – looking for more committee members.
· Teacher Appreciation Lunch scheduled for 5/4.

· Student Representatives – Jordan Schloss
· Jordan will talk at SGA regarding upcoming CCF events.

· Sports Boosters – James Riggs
· Focused on getting volunteers for the concession stand for winter sports.
· 78 members / 46 are dues-paying members
· Winter Sports Awards on 3/9
· 24 picnic blankets were available for sale
· Sports Boosters have donations for the Celebration Silent Auction.
· No updates on the score board; James is in contact with David F. and will get more information.

· Celebration – Mary Wright / Denise Taff
· Invitations should be out next week.
· Kari Gallagher and Peter Twohy are working on posters and favors.
· Silent Auction  - starting to put things into the website.  Still looking for some support on this, including putting auction items on the site.
· Culinary Committee is working with Chef Bette; 7 restaurants and 3 student stations.
· Signup Genius is ready for volunteer sign-up.
· Tickets go on sale February 29th; website is ready.
· March 20th – Silent Auction starts
· Volunteers can elect to get a $25 refund on their ticket purchase.  Information is on the Signup Genius site.
· Series of eNewsletters are scheduled
· No entertainment schedule available yet.

Principal’s Report
· Cosmetology students are beginning to get their licenses.
· Scholastics Arts and Writing Awards – 
· Arts: 284 awards across 98 students
· Writing: 79 awards across 43 writers
· Blue Ribbon celebration is next month
· Next Mosaic will be coming out at the beginning of March.

Lesley made a motion to close the meeting. Jordan seconded. Meeting adjourned at 8:10.
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Grant/Disbursement Form



Instructions:



1. Complete and submit this form to your Department Chair, and then Carver Center’s principal for “school” approval.  The principal will then pass the form on to the Foundation for approval. 


2. The Foundation or the principal will inform the requesting faculty member of grant approval status. 



3. Upon grant request approval, the faculty member should initiate purchase and forward receipts or invoices to Carver Center Foundation as per payment method chosen. 



4. Please note the Grant Request Schedule, so that your grant can be considered in a timely manner.



5. Please fill in all areas so we can process your request promptly.



6. Please look ahead in the school year and submit requests as early as possible to avoid the possibility of funds being unavailable from the Foundation later in the year.



7. For academic courses, primes, clubs and other groups in which it might be anticipated that students will be participating in local, state, regional and/or national conferences or competitions, please attempt to consider funding needs for all such possibilities and make one overall grant request, so that the Foundation can consider the total that may need to be expended for any one set of conferences and competitions.





DO NOT COMMIT TO ANY EXPENSES BEFORE RECEIVING FOUNDATION APPROVAL.









		For Board Use Only



		Dept. Chair approval & certification that funds are not otherwise available

		



		Principal’s approval & certification that funds are not otherwise available

		



		Board Approval  Yes _____ No  _____

		Reason for Denial:



		Foundation Signature:

		Restricted Funds___  Unrestricted Funds____










Purpose of the Grant:



The procedures for procuring textbooks have changed in Baltimore County.  Beginning last summer, BCPS is strictly reinforcing a rule, by which departmental funds may not be used to purchase textbooks.  The only allowed way to purchase textbooks using department funds is to fill in a class set.  If an existing class set of 30, for example, is impacted by a lost or damaged book, department chairs can buy one or two textbooks to fill out the existing class set.  All new sets of textbooks are to be purchased by the Offices, such as the Office of World Languages (OWL).  However, OWL is insistent that World Language teachers teach a curriculum, rather than a textbook.  At the AP level, teachers are expected to find authentic, original sources from the countries in which the language is spoken, and prepare them as parts of lessons for students.  



The issue is that much of the rigorous, high-quality AP test preparation materials (which take hours to create from scratch) are online, as part of the “Supersite” Teacher’s Edition/Resources online.  Great materials exist, but because they are tied to textbooks, and OWL refuses to buy AP textbooks for schools, departments like ours are left in an odd situation because the textbook companies will not sell the “Supersite” online access with all the resources without us also purchasing a “class set” of textbooks.  



I bargained with one company, Vista Higher Learning, and they’ve said that a “class set” can be as few as five (5) student copies of the textbook.  With that purchase we will be allowed to purchase the online access to the “Supersite” complete with test questions, audio excerpts, answer keys and more.  It would be great to have some textbooks in the classroom for student reference (rather than only one exam copy we requested and must make costly paper copies from).  



For AP French, there is a brand new (2015), College Board-aligned textbook, Thèmes, that has recent, authentic, pertinent readings and audio excerpts, as well as test preparation practice, all delivered through the cutting-edge technology of the “Supersite.”  A tiny “class set” of five (5) student copies of the hardback textbook will allow us to purchase access to all the teacher resources on the “Supersite.”  The attached quote from Vista Higher Learning shows a total proposed cost of $789.66.  If the Foundation can support us by purchasing the 5 student textbooks, which we are not permitted to purchase using department funds, we would be more than happy to buy the Supersite access for $213.  So we are requesting that the Foundation grant us $525.00 for the purchase of 5 texts.



[bookmark: _GoBack]For AP Spanish, the same possibility exists, where if the Foundation can support us by granting us $525.00 for the purchase of a small class set of 5 textbooks, we can use department funds to purchase the access to the online “Supersite.”  This would give us materials we could use for years to come in AP classes, and would be much appreciated by both the teachers and students of AP Spanish and AP French! 





Dollar Amount: __($525 + $525 =) $1,050______________     Date: __2/17/2016_____



Requested by: __Wendy Snyder____		Department: __World Languages________ 	    



Date funds needed: __March 12th (Quote from Vista given on 2/12, good for 30 days)_



Number of Students Impacted __about 80 per year__  Number of Staff Impacted __2___




Vendor information:



____BCPS has a low bid on this item. I am required to use the vendor whose quote/information is attached to this request.



_X__BCPS does not require the use of a specific vendor. I have attached one price quote to this request because no other vendor than the publisher (Vista) sells these new (recently copyrighted) textbooks, and no one else can sell us the online access to the “Supersite.”



Payment method: (check one)

_____ I will forward the invoice so the Foundation can pay vendor directly.



_____ I will instruct the vendor to send the invoice to the Foundation once delivery is complete



_____ Carver Center will pay vendor and send invoice to the foundation for reimbursement



Requestor’s signature and date:__________________________________



Department Chair signature and date:____________________________



Principal signature and date:____________________________________
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Foundation Advocacy Survey Results



To: Carver Center Foundation Executive Committee						Date: January 11, 2016

From:  Beth Twohy



This summarizes the Foundation Advocacy Survey conducted online with anonymous response on SurveyMonkey from October 25, 2015 – January 9, 2016.  The survey was conducted to provide input from the Carver Center community on areas where the Foundation should focus for the future.  93 participants completed the survey, of which 60 were parents, 13 students, and 21 were faculty or staff (1 respondent was both a parent and faculty/staff).



Executive Summary:  The Foundation has strong awareness of its fundraising role and volunteer coordination efforts (such as for American Education Week).  There is low awareness, however, of the activities the Foundation does financially to support the school, its programs, or student organizations.  Teachers are the most aware and positive about the Foundation’s impact, students the least.   There is broad support for the Foundation helping in all areas outlined in the study and for providing a 50% contribution of cost.   Communication on activities at the school and by the Foundation is the greatest improvement area the Carver Center community would like to see the Foundation address, through either a weekly or biweekly email as the main contact vehicle.   There is high agreement from the parents surveyed that they are willing to volunteer; greater outreach to parents and awareness of volunteer opportunities that they can do from home outside of work hours  (eg. newsletter, website, silent auction) is a way to engage those willing to volunteer.





Q2.  Celebration/fundraising is the activity for which the Foundation has the greatest awareness, with far less recall of how these funds are being allocated.   Higher profile communication of the Foundation grant detail could increase the support for the Foundation in its fundraising activities and the volunteers needed to make this happen.    92% of respondents indicated fundraising or Celebration as what they are aware the Foundation does, and 25% mentioned this activity only.   72% of respondents mentioned a range of other activities, of which volunteer coordination was the highest at 27%, followed by grants to support teachers/students/clubs.   Two of the Foundation’s single greatest budget line items – Post Prom and Scholarships – had 12% awareness or less.   Faculty/staff were more likely to specify detail on the Foundation’s activities beyond fundraising than were parents or students.  See Appendix A for the full text of the respondent comments.



		What Are You Aware That the Foundation Does? (Q2)

		%Checked



		Fundraising/Celebration/Bull Roast 

		92%



		Volunteer Coordination/Am.EdWeek/Magnet Auditions 

		27%



		Grants/Program Assistance/Field Trips/Teacher Training 

		24%



		Scholaraships

		12%



		Ice Cream Social

		12%



		Teacher Appreciation Lunch

		11%



		Post Prom

		11%



		Sports Boosters

		9%



		Newsletter

		6%



		Carpool Support

		4%











Q3.  Improving communication on school and Foundation activities is the area most desired for the Foundation to address.   Among faculty/staff, simplifying and speeding the grant process is also desired, as is greater connection with faculty/staff.  Among students, more club and class support is also of interest, as well as increased connections.  See Appendix B for the full text of the respondent comments.



		What is the ONE THING the Foundation Can Improve to Better Support Carver Center? (Q3)

		%Checked



		Communication 

		56%



		Advertise Scholarships

		22%



		Increased Activity/Club Support 

		17%



		Simplify/Speed Grant Funding Process

		11%



		Improve Connections with Students/Faculty

		8%







Q4.  There is high agreement that the Foundation helps Carver Center, that parents & students are willing to volunteer, and that more information is needed on what is going on at Carver Center.   Faculty/staff have strongest agreement that the Foundation is doing a lot to support students, while students show low agreement on this and on the Foundation’s role, indicating opportunity to improve awareness of grant funding detail, especially among students and their parents.  Parents show the lowest agreement for ease of knowing what is going on at the school, while faculty/staff feel the most informed.   A significant majority of parents believe the Foundation functions as a PTSA, which is another opportunity for improved communication to drive clarity on the Foundation’s operations in comparison with what they may have experienced with the PTSA’s in their prior schools.



		How much do you agree with the following? (Q4)

		Total

		Parent

		Student

		Faculty/Staff



		I'm willing to volunteer my time to help Carver Center.

		74%

		83%

		77%

		45%



		I think the Foundation helps make Carver Center an even better school.

		72%

		75%

		31%

		90%



		The Foundation has the same function as a PTSA.

		58%

		68%

		15%

		55%



		I think the Foundation does a lot to support our students.

		57%

		58%

		8%

		85%



		I find it easy to know what is going on at Carver Center each week.

		43%

		37%

		46%

		60%



		I don't know what the Foundation does.

		27%

		22%

		85%

		5%



		I get too much info (emails, posts, robocalls, etc) from Carver Center.

		9%

		8%

		8%

		10%







Q5.  There is broad interest for the Foundation to provide direct support for students through scholarships, organization/club support, events and post prom.   Not surprising, teachers are more supportive of support for incremental training than the parent/student population.
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Q6.  The school and BCPSOne websites are the main sources currently for how the Carver Center parents, students, and faculty/staff get their information.  Instagram and Twitter use are low and are higher mainly among students.  Use of the Foundation website is very low and represents an opportunity for significant improvement as a communication tool.  The Foundation Newsletter has higher claimed use than The Mosaic.  Rebranding the Mosaic to include “newsletter” in the name could help improve the usage of The Mosaic as an information resource.  



		How often do you use this source for Carver Center information? (Q6)

		Use most often 

		Use frequently

		Use occasionally

		Do not use this source

		Never heard of this



		Carver Center School Website

		37%

		26%

		30%

		3%

		3%



		BCPSOne Website

		32%

		26%

		17%

		21%

		4%



		Foundation Newsletter

		24%

		24%

		25%

		13%

		14%



		BCPS.org Website

		21%

		20%

		30%

		23%

		7%



		The Mosaic

		18%

		15%

		20%

		22%

		25%



		Carver Center Twitter

		8%

		10%

		15%

		48%

		20%



		Foundation Website

		7%

		11%

		32%

		27%

		24%



		Carver Center Instagram

		3%

		4%

		14%

		50%

		28%









Q7.  A weekly or biweekly email is the preferred means of communication desired on school activities for parents, teachers, and students.   There is a lower level of interest in at least weekly Twitter and Instagram updates as well, with Twitter highest among the students at 67% for Weekly or More Often vs 30% % among Faculty/Staff and 26% among Parents.  Increasing either the Mosaic or Foundation newsletter frequency with focus on school event information, or providing an alternative, can help address this need for increased updates of school event information.  



		How often do you want updates from this source? (Q7)

		Weekly or more often

		Every 2 weeks

		Monthly

		Not want updates from this source



		Email Newsletter

		52%

		27%

		18%

		2%



		Twitter

		33%

		1%

		3%

		63%



		Instagram

		33%

		2%

		4%

		61%



		Paper Newsletter (Sent Home with Student)

		14%

		7%

		24%

		55%







Q8.  The Carver Center community supports general allocation of funds against all types of needs.  There is low desire for even distribution by grade or prime among parents, students, or faculty/staff.
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 Q9.  Funding 50% of an activity or program cost is the most supported degree for Foundation grants.  This question was asked relative to activities that benefit an individual or small group, such as competitions or field trips.  It is recommended that the Foundation consider making this a guideline for grants of this type and broadly communicate this so that student groups, teachers, and parents are aware of the matching amount level and both understand what to expect with grant funding and appreciate the match the Foundation provides.
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Q10.  Celebration has strong support by respondents.  While Bull Roast participation was the lowest, this represents a significant potential group of new volunteers, as over half of those participating in the Bull Roast are not currently engaged in other Foundation activity.
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Beth Twohy













APPENDIX A – Comment Text - Awareness of Foundation Activities



Q2.  What activities are you aware of that the Carver Center Foundation does? (Please fill in all that you recall)

 

Parents

· The gala, providing resources for prime events ($$)

· Raise funds for the school; organize end-of-year event; oversee audition process?   Put out newsletter.

· Celebration

· fundraising  carpool web site  support auditions

· Fundraising to support activities; assisting with prospective students

· Gala

· Raise funds for programs at school not supported by the budget.  Provide community support to the school and staff.  

· Fund raising via auction. Arts nite

· Carver Celebration Silent Auction

· newsletter  support of auditions, support of American Education Week and Carver Celebration

· Annual Carver Center Celebration  Carver Center Newsletter

· Fundraisers, supporting all sports

· Plans and implements various fundraisers for the school.

· Celebration

· Bull roast

· bull roast type event - fund raiser

· Carpool service  Annual Carver Celebration  Scholarships  Accept Donations

· Celebration

· Bull Roast  Snacks after meetings

· Carver Center Celebration, Freshman Ice Cream Social, funding for field trips

· Celebration, provide parent volunteers as needed at school events, fund scholarships and assist with financial support for student activities

· After prom party  Gala

· Fundraising, parent meetings and event planning.

· celebration, after prom, bull roast, teacher appreciation

· Carver Celebration  Nat'l Education Week  Audition Days  Funding of projects and equipment

· Carver Celebration

· Celebration, scholarships, sports boosters

· Celebration

· The Carver Celebration  Fundraising  Scholarships   Volunteer coordination

· Sports Boosters Bull Roast  Celebration

· Celebration

· Raise funds for the school; put out newsletter?  Organize Carver Celebration in the spring

· Raisemoney

· Fundraising, i.e., Celebration

· Celebration, Ice Cream Social, American Education Week, Parent Committee, Magnet School Assessments

· Carver Center Celebration  American Education Week

· American Ed Week, Celebration, Prime Auditions, Ice Cream Social, Sr. Prom

· Ice cream social for freshman, Celebration, assessment day help, American Education Week, teacher appreciation, fundraising, senior prom 

· Orientation, ice cream social, American Education Week, spring auction, prom party, starting a Celebration directory

· Celebration

· Ice cream social, auction,American Ed 

· Celebration

· Coordinate American Ed Week  Bull Roast  Organize Carpool

· fundraising through the Carver Celebration; Sports Boosters

· Hosts the open house, plans and hosts Carver Celebration.

·   Scholarship  Prime projects  Post prom

· Carver Celebration, American Education Week

· Celebration

· Celebration

· Celebration, newsletter, scholarships, help fund club trips

· Plans activities; raises funds; provides grants; hosts Celebration

· Support teachers and admin, amer Ed week, ice cream social, after prom, teacher appreciation 

· Grants/scholarships/AEW/Teacher Appreciation

· Similar to a PTA, support teachers and administration, raise money for school/teacher needs, after prom, ice cream social, teacher appreciation

· Celebration, Sports Boosters, Post Prom, Fund student activities and teacher training

· Scholarships, Celebration, Ice Cream Social, Sports Boosters, Grants for prof development, student clubs, student competitions

· Sports  Spaghetti night 



Students

· carver celebration   scholarships   helps out with art galleries (maybe not really sure)

· athletics fundraisers?school fundraising 

· Celebration

· Has meetings

· Pep rally   Carver celebration  Homecoming  SGA  Thanksgiving buffet  Homecoming volleyball game and tailgate

· Performances  Arcade game  Food  Silent auction

· Carver Center Celebration, Athletic Award Ceremonies 

· After Prom for Seniors  American Education Week  Teacher Appreciation Week

· Carver Center Celebration

· 9th ice cream social

Faculty/Staff

· Openhouse, National Education Week, Auditions, Carver Celebration, Celebrate Teachers Day

· Fund raising in the Fall Dance and the upcoming Silent Auction

· Carver Celebration

· Grants

· Carver Celebration  Ice Cream Social 9th   Support programs, students, faculty with grants  Provide scholarships    

· Field trips  Lab supplies  Guest Speakers

· Celebration, bull roast ,teacher appreciation week

· Support the students faculty and staff with generous contributions to enhance each academic area and prime

· Celebration  funding for various clubs  departmental purchases  Professional development funds  ice cream social  volunteer / work american education week  teacher appreciation lunch

· Celebration  Support of faculty for professional development

· The Gala Celebration

· celebration  faculty lunch

· celebration in the spring; provide grant money for teacher and student activities

· Carver Celebration   Grant requests  Scholarships to graduates

· Bull and Oyster Roast  Presence at American Education Week

· Fundraising. Scholarships. Awareness/Promotion

· Carver Celebration, Freshman ice cream social, bull roast 

· Carver Celebration  

















APPENDIX B – Comment Text - Foundation Improvement Area



Q3. What is the ONE THING you feel the Foundation can improve to better support Carver Center students, families and/or faculty/staff?



Parents

· Additional transportation help for students  

· Better way to find out activities for all primes on calendar

· I am not sure if this would be the schools responsibility or foundation, but it would be nice to have more information updated about events before they occur, like homecoming.  I would also include clubs and art events but that would probably fall under staff.  I think that the facebook page could provide more information about happens at school.  But also recognize how MUCH the foundation does already!  

· More advance notice /improve communication when there event.

· Provide more information in the newsletter about upcoming events at the school.

· Communication

· Sometimes parents work schedules can be so crazy, and we are not able to get up to the school to assist the Carver Center Foundation with various activities. Will there be anything that parents can do from home to help the Carver Center Foundation?

· Communication 

· Have fundraisers packets that students can take home with them

· Offer help to students that struggle in school

· Inform parents about the process for determining scholarship awards.

· Help get an instrumental music program in the school

· Better response time when people show an interest in volunteering using the online form.

· Improve communication about what the funds raised at Celebration are used for in a given year and how that is determined

· Have meetings on different week nights so if you have a commitment on one week night,  you could come a different month.  

· Communication as to where the funding goes

· More publicity to greater Towson community

· If there is a way for the Foundation to find a "better way" to have the school communicate with the parents about what's going on throughout the school year, especially when it comes to having to meeting deadlines and making purchases....the school relies on the students to relay that info and while they are becoming adults we are "still" the parents.  ie; saw a post on a carver student group page about parents submitting yearbook info for their child - "AFTER THE DEADLINE" Not quite sure what Carver Foundation can do to help this matter/concern, but there is a "strong" lack of communication between school and home. 

· Letting parents know that you exist and what you do .

· More support to the students so they can do additional outside activities 

· Communication

· Support all organizations at the school including the sports boosters and sports program and not hoard the money that is collected through fundraising. It cannot be legal to fundraise and collect more than $150,000 and then make it increasingly difficult for organizations and departments to utilize the funds.

· Provide support for all clubs not only for sports clubs 

· Raise money for needs in particular primes (like new computers with better graphics for IT instead of business computers).  And give more email information regarding Carver events (like the play, Kiss Me Kate, I wouldn't have known about if my son hadn't told me)

· Communication of school events

· Increase communication (among parents and between school and parents)

· Communication

· communication, getting parents involved

· Emails with upcoming events for all primes. 

· More tickets for students to be able to attend dances. Limit guest passes until students have opportunity to purchase. Students should be allowed to attend before a guest

· Offer more opportunities for parents to get involved especially at the class level

· Assist with homecoming

· Fund activities that impact a broader range of students

· Help improve carver communication

· be a link for better school and department communication

· More spending and more transparency about where the money is going



Student Improvement Verbatims

· Broadcast scholarship information 

· Reach out more  

· Help classes out with raising money for things like prom (Class of 2017 really needs some help)

· Provide and be more willing to provide for Carver Center clubs, associations, honors societies, organizations, etc

· Push for the arcade game!! IT students need love too

· Be more a part of the school throughout 

· Get more student input about what Carver needs

· Be more involved with student organizations

· Have a day where it's just games and food for students but they have to pay a certain price for everything.



Faculty/Staff Improvement Verbatims

· Have more activities that involve students, community, and parents that won't cost money to attend.  Consider organizing a "low key", inexpensive event where teachers and parents can eat and talk.

· Maybe a representative could briefly discuss the Foundation's work at a Faculty meeting.

· Applying for grants for specific teacher projects became extremely difficult  unwieldy and legalistic.  Please streamline the process.

· Make the paperwork easier and digitally available for submission and completion

· I believe that I have always been committed to my profession and active participant in my school. Whenever I've asked for financial support from the Foundation, the first question is, what have I done to raise the necessary funds? As an instructor, is it my responsibility to spend time raising money or teaching children?  I'd like to think that if a proposed idea benefits Carver as a whole and has merit, the Foundation could fund it fully without expecting the teacher to do the same. 

· Communication this year has been slow.  It took a long time to get a response to my grant requests.  The Foundation approved my requests, but now it is taking a very long time to get reimbursed for my expenses from an October conference.

· Help to pay dues for school clubs since we are not allowed to collect dues. The dues pay for organization fees to national organizations.

· I think the Foundation needs to improve on reaching more parent volunteers.  I realize that getting parents to volunteer can be difficult but I also believe there are a lot of people willing to participate more if they are asked.  Improving parent participation will make a stronger organization.  I also believe that within the Foundation there needs to be more cohesiveness between the sub groups, ie the Celebration Committee, Parent Committee and Sports Boosters.  
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